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Please take a moment at the end of the 
session to complete your evaluation. 

Thank you!
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Describe key features of an educator 
portfolio

Identify potential uses for a (regular or 
modified) educator portfolio

Develop a plan to create or update 
your promotion dossier related to 
education



https://www.vumc.org/aet/sites/vumc.org.aet/files/public_files/AAMCEducationalScholarship.pdf



https://journals.lww.com/academicmedicine/fulltext/2021/09000/the_education_portfolio.46.aspx



https://journals.lww.com/academicmedicine/fulltext/2021/09000/the_education_portfolio.46.aspx



















Confused yet?

One size does not fit all (every institution’s requirements are a bit different, and some very vague)







1. Prepare in advance
2. Review your current CV

Organize into one of five education categories: teaching, curriculum, advising and/or 
mentoring, educational leadership or administration, and learner assessment

3. Establish your “shoebox”
4. Collect evidence of the quality of your teaching
5. Participate in peer review of your teaching
6. Provide mentorship
7. Solicit letters of support
8. Demonstrate evidence of scholarship
9. Think about your educational goals & objectives
10. Write down your educational philosophy
11. Document your professional development
12. Have your portfolio reviewed by an expert prior to submission













Additional materials needed for promotion 
dossier focused on Teaching

• Teaching evaluations

• Supporting documentation to highlight teaching 

• Peer reviews of teaching (tenure track only)

• Supplemental information on CV re: educational activities (required for all tracks, 
regardless of areas of focus)



Teaching evaluations
• Request feedback via teaching evaluation after each talk and save 

copies of all evaluations
• Sample teaching evaluation template available at https://go.wisc.edu/uq9zmy

• Promotion coordinator will include a teaching evaluation summary in 
promotion dossier

https://go.wisc.edu/uq9zmy


Supporting documentation to highlight 
teaching
• Save select teaching materials for promotion dossier/appendix
• Examples:

• Slides from invited presentation or workshop
• Poster or abstract
• Teaching award
• Course syllabi, outline, or handouts
• Links to podcasts, webinars, or websites created by the candidate



Page(s) from course syllabi developed 
by candidate

Book cover and publisher’s synopsis 

Slides and recording from talk at 
national meeting



Teaching award

Screenshots of curriculum website

Podcast data and link to listen

Poster



Peer reviews of teaching (tenure track only)

• Promotion committee should ensure that formal, evaluative peer review of 
the candidate’s teaching is performed and documented annually, beginning 
in the second year
• Sample peer evaluation form: https://go.wisc.edu/ag61en

• If teaching is area of significant accomplishment:
• Two peer evaluators are included in dossier

• If teaching is area of excellence:
• All peer evaluations are included in dossier + ad hoc committee report

https://go.wisc.edu/ag61en


Supplemental information on CV re: educational 
activities (required for all tracks, regardless of areas of focus)

• Educational activities and presentations are displayed in a table format 
on promotion CV
• In general, include:

• Date(s)
• Title of course/session/talk 
• Approx. # and type of learners
• Contact hours

• Some tables require different or additional information; refer to: 
https://go.wisc.edu/y2ai4b

https://go.wisc.edu/y2ai4b
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