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Objectives

Explain the purpose of Project ECHO and Community of Practice educational models

Discuss the Diabetes in School Health (DiSH) program, a collaborative educational telementoring
program to improve diabetes care in schools

Discuss challenges school nurses face in the care of students with diabetes



Outline

1. Diabetes disparities in youth

2. Schools and their potential impact on health

3. Development of Diabetes in School Health (DiSH)

4. Expansion from one UW to another





https://onlinelibrary.wiley.com/doi/full/10.1111/pedi.13139
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• Striking health disparities in youth

• Early health and societal inequities lead to 
adult disease risk

• School setting is an opportunity for increased 
social support for families at highest need / risk

SCHOOL: opportunity to improve health



School Nurses are critical!
• Key caregivers for kids with diabetes in school > at home and are 

the eyes / ears for challenges students with diabetes face

• Have the opportunity to reinforce diabetes self-management 
education

• May fill in gaps where parents have barriers and limitations: 
opportunity to address some factors leading to health inequities

• YET, it can be tricky to easy access to updated education (e.g. 
changing guidelines, technology) and have limited 
communication/collaboration with healthcare team

https://link.springer.com/content/pdf/10.1007/s11892-019-1158-x.pdf



https://link.springer.com/content/pdf/10.1007/s11892-019-1158-x.pdf

School Challenges in Diabetes Care

• School nurse scarcity / staffing

• Delegation - -legal and educational limitations

• Limited mental help supports for students

• Intense individual student demands

• Lack of updated education (e.g. changing technology)

• Limited communication/collaboration with healthcare team





Inspiration from fellowship and 
early faculty years:

Diabetes clinic teams & 
school health teams BOTH 
want to collaborate to help 

kids with diabetes of all 
backgrounds, races, 

circumstances thrive!



Meanwhile… 

I was asked to do a 

DKA talk for a 

colleague in 

Pediatric Surgery 

who ran a Pediatric 

Emergencies 

telementoring

program for 

community PCPs:

What is Project ECHO?
• Telementoring relationships

• Learning Community
• All teach, all learn

• Hub (experts) and Spokes (PCPs)

• Connecting specialist care with care 
providers within the community

• Use of case-based learning

• Opportunity for discussion and growth
https://hsc.unm.edu/echo/about-us/



https://wenger-trayner.com/resources/what-is-a-community-of-practice/

Sounds familiar: Community of Practice
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For pediatric diabetes: 
Flip the concept – instead of PCPs as spokes, 

why not reach out to School Nurses?!



School nurse needs assessment / interest in DiSH:



RESULTS

Comments in survey suggested HIGH interest in the 
concept of a monthly educational telementoring

session about diabetes care for school nurses



Using study results we 

Developed DiSH educational and collaborative 
program via  adaptation of a well-established 
telementoring educational model, Project ECHO.

• Telementoring relationships building a learning 
community

• Connecting specialist care (hubs) with care providers 
within the community (spokes) to ALL TEACH, ALL 
LEARN together model

https://hsc.unm.edu/echo/about-us/
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First Session January 2020



https://diabetes-in-school-health.mailchimpsites.com/dish-a-la-carte

Summer break: 

a la carte sessions
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→WASHINGTON DiSH launch! (>200 attended)

Session attendance ranged from

n=30s->200. 



DiSH on-wheels

n=2 (n=3 soon)
1st: Skagit valley via WA AAP grant
WI - - 1 already and 1 planned

On-demand in that they asked us if we could do it and 
we made it happen.
Hands-on session for local public health personnel and 
school nurses on diabetes devices.



Three+ years of DiSH

Source: Whitney Beaton

Paper! https://pubmed.ncbi.nlm.nih.gov/37332110/

NASN project–

diabetes curriculum

https://pubmed.ncbi.nlm.nih.gov/37332110/


Three+ years of DiSH - Hot Topics
• Communication / call backs – school nurse doesn’t always know how to reach clinic 

for urgent concerns (if parent isn’t answering/available)

• Parent designated adults (PDAs) – training, identifying, compensating, 
liability/delegating

• Following CGM! Liability, resources (devices, time), family micromanaging risks

• School orders/care plan (liability, family micromanaging, more direction, ease for 
other staff when school nurse absent, personal devices)

• Ketones – perhaps school nurses shouldn’t have to check but what if they’re always 
high? Shared resource?

• Field trips, extracurricular activities

• The relational areas of diabetes care make such a difference





Together with dedicated partners in Wisconsin 

and Washington, we’ve grown Diabetes in 

School Health (DiSH) into an in-demand 

telementoring program that has the potential 

to improve diabetes care in schools, and 

increase collaboration between clinic and 

school health teams, and tackle the tragic 

health disparities in kids.

CONCLUSIONS

https://diabetes-in-school-health.mailchimpsites.com/

https://diabetes-in-school-health.mailchimpsites.com/



